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Minutes of Committee Meeting
17th February 2025

Present – Kevin Bennett, Chris Brown, Chris Marsham, Dave Geeves, Mike Cowley
Apologies – Kirsty Peake, Peter Brooks, Maria Selley

1: Feedback from Pop-Up Exhibition held on 4th February – see pages 2 & 3
Discount vouchers will be offered to Grham & Pauline Dunn and Dave Knowles as a welcome back to the club incentive. It will be considered for other returning members.
2: Discussion regarding the viability of a town centre exhibition in a temporarily vacant shop premises in East Street (belonging to Gordon Aspland’s daughter and son-in-law) for the first two weeks of March.
Points raised: 
· In theory it would be good to hold an exhibition there: we have tried and failed to have a town centre display in the past. However, the footfall is rather low, which could be due to
· the market currently working at reduced capacity while Market Hall is under renovation
· cold weather
· excessive volumes of traffic due to continuing roadworks, which will get worse with the closure of the NA – Bovey road in March
· There would be the possibility of holding a window display, with the shop being open on Wednesday & Saturday, 10am to 2pm.Downsides notes as being -
· Who wants to sit in an unheated shop for two hours?
· The footfall may not be enough to justify the effort
· It’s too soon after the pop-up exhibition
· We could use the premises for a widow-only display, with prints being changed around during the display period.
· This was the favoured option.
· We have access to ‘flat panel’ display boards that would fit in the window area quite well.
Kevin will discuss this possibility with Gordon in the near future.



Pop-Up 2025 Survey Results
65 feedback forms were completed.
Q1: How did you hear about this event?
	Flyer
	Social Media
	NAPC Website
	Word of Mouth
	Other

	2
	8
	3
	26
	27



The flyers had little impact on attendance, BUT … we don’t know if they had any impact on “Word of mouth” – i.e. someone saw a flyer and passed on the information.
One person stated he heard the BBC Radio Devon interview
One person read about it in the MDA
One person heard Peter Brooks’ BBC Radio Devon Interview on 03/02/3025.
Most people ticking “Word of Mouth” or “Other” may have heard directly from the schools BUT, if that were the case, it is odd that less than 50% of those surveyed were connected to students displaying at the Pop-Up. Could it be that they were otherwise connected to the schools?

Q2: Are you a family member or friend of any student displaying work?
	Yes
	No

	30
	35



Less than 50% of those surveyed were NOT friends or relatives of the students displaying work.

Q3: How much did you enjoy the slideshow? (A = Not Much, E = Very Much)
	A
	B
	C
	D
	E

	0
	1
	5
	13
	44



Q4: How much did you enjoy the print exhibition? (A = Not Much, E = Very Much)
	A
	B
	C
	D
	E

	0
	0
	6
	8
	51



Q5: How much did you enjoy the schools’ displays? (A = Not Much, E = Very Much)
	A
	B
	C
	D
	E

	0
	0
	4
	6
	53



All elements were looked upon favourably by most attendees. 
The print exhibition was a marginally bigger hit than the slide show but both were popular. One person commented that the music was too loud.
Most of those surveyed very much enjoyed the students’ work.

Q6: Are you interested in photography?
	Y
	N

	55
	7



Q7: Are you interested in joining our club?
	Y 
	M
	N

	4
	20
	39



55 of those surveyed were interested in photography, and 24 are or might be interested in joining NAPC. Only 16 people left contact details for follow-up action. Some did not answer these questions.

I have sent out follow-up emails to those who left their details (14 of them) with a discount voucher personalised to them. The discount as previously agreed.


Kevin Bennett



