Minutes of NAPC Committee meeting held via Zoom on

4t November 2024 at 7.30pm

Present: Chris B, Chris M, Dave, Gail, Kevin, Kirsty, Mike, Peter, Pete,

Apologies
Maria

Minutes of Last Meeting. All seen, read and agreed.

Matters Arising
Up date on Pop Up Exhibition

We have started looking for sponsorship. Our first success was with
the Courtenay Centre. They have waived the hire costs for the hall and
the pink room. They have also undertaken to run the café that
evening. This will save us in the region of £300.00 for next year.

Fotospeed will sponsor but has yet to give us details. It may be that all
prints have to be printed on Fotospeed paper. They think they already
supply at least one of the schools and may donate paper to the
schools. Our members’ photographs will have to be printed on
Fotospeed which may cause a problem for those of us who do not
have printers.

£150.00 difference between advertisers in handbook and cost of
production of handbook. As agreed at the last committee meeting.

Coast & Country estate agents in Newton Abbot have given us £50

Rotary Club of Newton Abbot have raised a definite interest in the Pop
Up having heard of the success this year.

Hopeful for something from Mifsuds

Newton About council — waiting for a response.
Ashburton Town Council — waiting for a response.

It is extremely difficult to get through to some of the organisations.
They don’t appear to want to talk to us, which is surprising given that
we are the ones that keep them in business!

Change of Signatories



Kirsty contacted Joanna re the committee’s feeling that it should be committee
members who are signatories. Joanna completely agreed. She will remain
as signatory until Pete and Mike have sorted out with the Bank that Mike
takes over as a signatory.

Reports;

Treasurer

See end of Minutes

Kevin to chase handbook advertisers who still haven’t paid for their adverts.

Secretary
There is a new manager at the Courtenay Centre and she appears very ‘pro’ us.

Everything has worked well with the CC so far this season. Just one hiccup and that
is access to the cupboard in the main hall while the judo classes are going on.
Organisers do not appear to be particularly approachable. This involved contacting
the CC team and they have sorted it out. | was concerned that they were making life
difficult for themselves in what they did but this was the reply | received after raising
my concerns: “We really love being the ‘home’ for your group and will always try our
best to make things work for you.”

Members’ Secretary

We Currently have 34 paid-up members. We have lost a few since last year (most
notably the Dunns)

The Members List (as far as | can ascertain, they’ve all paid)

Mem No Forename Last Name
3 Gordon Aspland
12 Chris Brown

13 Peter Browning
14 Christina Burton

37 Chris Marsham
42 Geoff Mullinger
66 Trevor Ashford
116 Carol Smart

122 Chris Rose

128 Kirsty Peake

156 Sheridan James
159 Garnett Showell
160 Karin Brooks
161 Peter Brooks
169 Heather Davies
180 Joanna Humphrey
191 Roy Allwood
196 David Wain



197 Chris Parker

199 Martin Allen

218 Dave Geeves
231 Mike Cowley
237 Clive Figes

240 Kevin Bennett
242 Donna Pollock
246 Maria Selley

248 Galil Banham
251 Ashley Teague
253 Chris Bryan

254 David Craythorne
255 Natasha Craythorne
256 Steven Haines
257 Brian McLean
258 Doreen McLean

We have five new members — we must try to keep them engaged with the club.

Meeting attendance is good — Average 23.4 per meeting. The lowest was 17 (on 17"
Sept, Appreciation evening), the highest 27 (24 Sept — Round 1 PDI)

Communications

There is an issue with the clubs circulations list. In brief, OUTLOOK, through which
the Hotmail account is set-up, allows users to set-up GROUPS. These are like
distribution lists, with the advantage that you create one email address that goes into
the TO: field of the message, and all recipients within the group receive the message
without their own email address being revealed in the TO: field. It also means there
is one, definitive list, rather than everyone creating their own. When it works, it's a
great idea. Sadly, it seems to be broken.

Microsoft Outlook Groups will not work. They are hoping it will work at some point in
the future. In the meantime any emails sent out to the committee just using Outlook
group will need to be put in BCC to avoid emails being seen.

Programme Secretary
Lecturers:

09/09/2025 - ?7?

07/10/26 - David Pike
20/01/26 - 27

03/03/2026 - Kay Wilson
31/03/26 - Pedro Landers




Judges :

23/09/25 - Andy Francis

21/10/25 - lan Bateman

25/11/25 - Marko Dutka

27/01/26 - Ken Holland ??

24/02/26 - Jane Keraney

03/03/26 - ?7?

14/04/2026 - Peter Fry ?? Waiting for contact ?

Programme Host

On the whole we have had a good start to the season. It is quite stressful hoping
that all that was booked for this season works. Unfortunately it did not work with
Mac Chivers and The Birth of Modern Photography. An interesting subject killed off
by his lack of presentation skills. | was so embarrassed and felt extremely
uncomfortable during the evening. | spent a lot of time over the next couple of days
thinking about this. | looked at the WCPF website and there is no indication on there
about speakers’ skills. Finally | contacted Bill Aven at WCPF and explained that we
had had a bad experience with a speaker and asked how potential speakers are
approved. His reply got me thinking again. | finally decided to email him back with
this offer: As a retired member of the Professional Speakers Association and having
spent many years teaching presentation skills | have offered the WCPF a one day
presentation skills workshop. | have not had a reply....yet.

Otherwise things continue to run smoothly.

Competition Secretary
So far this season we have had two competitions; one DPI and the other print.

19 members have entered images in one or more competition giving us 50 and 49
entries for each competition respectively. It has been satisfying to see the awards
spread across a range of members; 14 in total have received some level of award.

Ashley has joined the ‘Tech Team’ and | am hopeful that, in due course, he will be
able to cover competitions when | am unable to be there.

External Competition Secretary
All prep has been completed for the PDI Challenge Shield to be hosted by NAPC
tomorrow and the SDPL Print round to be held at Exmouth on Wednesday 13%.

In addition to the projectionist tomorrow, we will need someone to act as a
“tallyman”, adding up the scores held up on cards by each of the four judges, and
announcing the totals. A table will be required in front of the audience for the judges
to sit in front of the screen.

| had hoped that these would be my last responsibilities as External Comp Sec
(DPI), but now realise that | need to try to carry on to the end of the season whilst
extra effort is organised. My external competition role is still officially PDI only.



The following actions are involved

1: Call a selection meeting for the WCPF DPI Inter-Club Champs (DPIC) — to be held
Feb 2 2025.

Suggest the meeting is Wed 4" Dec or 8" Jan 10:30 am? Images are chosen from
an Image Base usually containing up to 150 images still eligible for selection.

Prepare the image base for the selection meeting, adding internal images from 26
Nov Competition. Trim the base and identify any that have been used at WCPF and
are therefore ineligible.

18 images require to be selected, checked, and entered on line between Dec 13t and
Jan 12th. No more than 4 images per photographer, and no more than 5 Nature
images.

2: Arrange selection for the WCPF Print Inter-Club Championships — to be held Feb
2nd 2025.

15 prints require to be selected, checked, and delivered between Dec 15t and Jan
6th. At least 5 different photographers, 5 Colour, and 5 Mono prints. No more than 5
Nature images. Digital versions of the prints must also be entered on line. | can
provide some historic image information in DPI format to reduce the chance of us
selecting ineligible prints.

3: Liaise with Torbay and Paignton to organise their participation in the NAPC hosted
Paul Stevens Trophy Competition for Tue 18th March.

Distribute the rules and entry forms in January / February, receiving the opponents’
entries at the end of February. Check and retitle the entry files. Prepare the
DiCentra file for projection and the audience forms listing the entries.

4: Call a selection meeting for two competitions to be held in March 2025
A: Paul Stevens Trophy hosted by NAPC on Tue 18th March
Requires 10 DPI and 10 x Prints - 2 max each and 3 combined
B: SDPL PDI round held at Dawlish & Teignmouth on Wed 26th March
Requires 15 DPI - 2 max per photographer

Prepare the image base for the selection meeting, adding internal images from 25t
Feb Competition. Trim the base and identify any that have been used before and
are therefore ineligible. SDPL images require to be selected, ordered, checked and
correctly titled, and sent to D&T by March [10]

5: Responsibility for all actions associated with the Devon Clubs’ Battle (Panel),
hosted by Exmouth PG at Woodbury Village Hall on Sat 31st May has been covered
by the committee.



6: At any time we know the additional person(s) to be involved, | will pass a copy of
the Image Base and all the files for the past competitions. Person(s) will also need
to become familiar with creating DiCentra projects.

Alan explained that this list of actions can be followed for anyone taking on the role
of External Competition Secretary. Alan will be there to support that person. It may
be that the roles are broken down.

Dave expressed his appreciation of all that Alan has done. He decided not to take
on the additional role. Ashley has expressed an interest in becoming more involved.
Bottom line is that if we don’t have an External Competition Secretary then we will
not be able to take part in external competitions.

Committee Vacancies 25/26 Season
External Competition Secretary
Secretary

Programme Host

There were no volunteers. We need to find a way to encourage others to join the
committee.

AOB

Chris M raised the question of themes for panels. Gail said that Clive had spoken
with Maria about doing a portrait panel. Other suggestions were Dartington and the
Aquarium Location Group outings.

DONM
To be notified.

Treasurer’s Report on following page:-



Balance Sheet
Barclay's Current
Cash

Total

Income & Expenditure

Income

Raffles & Refreshment Sales
Sponsorship

Subscriptions

Total Income

Expenditure

Competition Judges

Donations & Gifts (Auditor)
Equipment & Public Liability Insurance
Equipment Repairs & Renewals
External Competitions

Printing, Postage, Stationary & Engraving
Raffle & Refreshment Expenses
Speakers

Travel & Hospitality

Venue Costs & Zoom

WCPF Fees & Insurance

Website & Computer Costs

Total Expenditure

Surplus Income over Expenditure
Equipment Purchases

Total Income

Monthly Income & Expenditure

=
Apr May Jun

TotalIncome

e

Total Expenditure  e=Total

1-Apr-24
5,946.91
413
5,951.04

FY23/24

274.30
310.00
1,612.50
2,196.80

-222.80
-20.00
-99.44
0.00

0.00
-528.80
-161.88
-430.79
0.00
-1,685.13
-96.20
-55.20
-3,300.24
-1,103.44
0.00
-1,103.44

Jan



Income

m Raffles & Refreshment Sales
m Sponsorship

= Subscriptions

Expenditure
-3%

- 1% gag

-54%

§ Competition Judges

s Donations & Gifts (Auditor)

1 Equipment & Public Liability Insurance

n Equipment Repairs & Renewals

1 External Competitions

n Printing, Postage, Stationary & Engraving

n Raffle & Refreshment Expenses

n Speakers



