
Minutes of NAPC Committee meeting held via Zoom on 

22nd January, 2025 at 7.30pm 

 

Present: Kevin, Chris M, Chris B, Pete Browning, Peter Brooks, Maria, Gail, Mike, 

Dave, Kirsty 

Apologies: 

Alan 

 

Minutes of Last Meeting 

All read and understood. 

 

Matters Arising 

• Panel – Chris M going to come up with a theme for next week.  See if 

Locations Group (providing 5 photographers) has anything that would work. 

 

Pop Up Exhibition 

So far it has not cost us anything financially.  Rotary Newton Abbot paid for flyers 

and feedback forms.  Courtenay Centre not charging for venue and providing 

refreshments.  Coast to Country estate agents given us £50.  Mid Devon Advertiser 

has put in an article which, despite not having a comment from Kevin managed to 

put in a made up quote from him and incorrect start time (4 – 8pm) Despite this and 

containing several grammatical and spelling mistakes it is not too bad.  There was a 

discussion about the benefits of running a Pop Up.  Some felt that we were not 

getting any new members from it.  Hopefully this will be overcome by the feedback 

forms this year.  Others felt that it was a good PR event to raise awareness of the 

NAPC and keep it in the public eye.  It is important this year to make sure that 

people complete the feedback forms and this has to be reflected how ‘front of house’ 

is manned.  Any new members could be invited to attend two meetings FOC to see if 

they are interested.  If they were and were prepared to pay 25/26 season up front 

they could then attend the rest of this season FOC.  With regard to attracting 

students it was felt that the club had to find out exactly what would attract them.  To 

this end it will be beneficial to hold a discussion with the teachers to specifically look 

at this. 

 

A rota will be drawn up and it was decided that at any one time 4 people have to be 

‘front of house’.  Two to welcome visitors and two to talk with visitors as they leave 

and ask them to complete the feedback forms.  Box of pens to be made available for 

this.  A number clicker to be used as visitors arrive. 

 

 

 

 



 

 

Reports: 

Treasurer 

Balance Sheet 1-Apr-24 Current 
Increase 

Bank 

Balance 

Barclay's Current 5,946.91  6,570.45  623.54  6,746.05  

Cash 4.13  16.34  12.21    

Total 5,951.04  6,586.79  635.75    

 

 

 

Income & Expenditure FY23/24 FY24/25 Increase % 

Income         

Raffles & Refreshment Sales 274.30  275.52  1.22  56% 

Sponsorship 310.00  470.00  160.00  152% 

Subscriptions 1,612.50  1,748.00  135.50  108% 

Total Income 2,196.80  2,493.52  296.72  103% 

Expenditure         

Competition Judges -222.80  -98.00  124.80  53% 

Donations & Gifts (Auditor) -20.00  -77.95  -57.95  156% 

Equipment & Public Liability Insurance -99.44  0.00  99.44  0% 

Equipment Repairs & Renewals 0.00  0.00  0.00  0% 

External Competitions 0.00  -25.00  -25.00  250% 

Printing, Postage, Stationary & 

Engraving -528.80  -225.00  303.80  579% 

Raffle & Refreshment Expenses -161.88  -45.91  115.97  37% 

Speakers -430.79  -330.00  100.79  75% 

Travel & Hospitality 0.00  0.00  0.00  0% 

Venue Costs & Zoom -1,685.13  -770.27  914.86  49% 

WCPF Fees & Insurance -96.20  -172.54  -76.34  185% 

Website & Computer Costs -55.20  -105.60  -50.40  271% 



Total Expenditure -3,300.24  -1,850.27  1,449.97  69% 

Surplus Income over Expenditure -1,103.44  643.25  1,746.69  -257% 

Equipment Purchases 0.00  -7.50  -7.50  0% 

Total Income -1,103.44  635.75  38.99  -254% 

 

We have 31 paid up members.  It would appear that Ashley Teague has left the club 

as he has not paid his subscription for this season.  He had said that he would be 

back up for the web with Kevin and Peter Brooks has volunteered to take on this 

role. 

 

 Secretary/ Programme Host 

Season is moving on rapidly and so far any problems that have arisen have been 

overcome.  This season has been much easier for me than last.  I did say at the 

AGM last year that I would stay on for one more year to support Maria in her new 

role as Programme Secretary.  Maria has coped admirably and other than our initial 

meeting has only contacted me once or twice.  If there is someone desperate to on 

the roles of Secretary and Programme Host I am happy to step down.  However if 

not I am prepared to stay on the Committee. 

 

 Programme Secretary 

 It’s been a challenge, nice when you get the booking forms back, confirming, 

been a bit scary, as I have not done anything like this before, 

I hope we do get new speakers, on WCPF, has its going to be a challenge trying to 

get different, people in for club for the Lectures and judging ? 

But will do another season. 

 Members’ Secretary 

 Attendance remains fairly consistent at around 23 per meeting. 

Membership numbers have not increased since the last committee meeting and I 

have a feeling it will drop in the new season 2025/26. Certainly one, long-standing 

member has voiced an increasing lack of interest and is pursuing other hobbies, so 

renewal is doubtful. 

The original idea of the pop-up exhibition was to attract new members, especially of 

the more youthful kind. This has not happened. I think I’m right in saying that we 

recruited only one new member as a direct result, and he’s of a similar age to the 

rest of us! 

For the 2025 event we are being more pro-active: we will seek written feedback by 

way of the form that I recently circulated, and which are now ready for use: on these 

forms we ask that interested parties provide their details (name and email address) 



so that we can contact them after the event and remind them who we are. We also 

have some new NAPC Flyers on the way to me from VistaPrint: these will be with me 

before the exhibition. I will be analysing the feedback carefully 

To get a younger membership we may have to change the way we operate by - 

• Inviting students (via teacher) to attend specific speaker events at no cost 

• Inviting them to practical skills sessions – even location group outings, and  

• Considering whether we should have as many competition nights as we do, or 

should we focus more on a potential student membership by offering sessions 

pertinent to them? 

Some of the above has obvious safeguarding issues: we would need a designated 

safeguarding officer with an enhanced DBS certificate (there is a cost to this), or we 

would need a member of school teaching staff to be in attendance (not always 

possible due to their work-load, if we think how difficult it is to get them to attend 

planning meetings). Alternative, parents might have to attend. 

There is a real danger that the club might cease to exist if we don’t get younger 

members, and soon. 

Open for discussion …  

  

Competition Secretary 

So far this season we have had three competitions; two DPI and the other print, with 

a further print comp. imminent. 

22 members have entered images in one or more competition, up from 19 last Nov.,  

giving us 50, 49  and 63 entries for each competition respectively. The latest print 

competition has only had 35 entries, which is considerably fewer than the last print 

comp.  

It has been satisfying to see the awards spread across a range of members; 17 in 

total have received some level of award. 

Ashley was meant to be the back up for Dave and Dave is now anxious that there is 

no one to take this on when he is away. 

 

 External Competition Secretary – Alan Boothman  

Our entry has been submitted for the WCPF DPI Inter-Club Championships (DPIC).  

This will be held in Exeter on Feb 2nd 2025. 

The following are the outstanding actions for the season. 



1: Liaise with Torbay and Paignton to organise their participation in the NAPC hosted 

Paul Stevens Trophy Competition for Tue 18th March.  Judge is recorded as Peter 

Hyett. 

Distribute the rules and entry forms in January / February, receiving the opponents’ 

entries at the end of February.   Check and retitle the entry files.  Prepare the 

DiCentra file for projection and the audience forms listing the entries.  

2: Call a selection meeting for two competitions to be held in March 2025 

A: Paul Stevens Trophy hosted by NAPC on Tue 18th March        

Requires 10  DPI and 10 x Prints - 2 max each and 3 combined      

I have sent print base details to Gordon who has agreed to collect the prints.   

B: SDPL PDI round held at Dawlish & Teignmouth on Wed 26th March    

 Requires 15  DPI - 2 max per photographer       

Prepare the image base for the selection meeting, adding internal images from 25th 

Feb Competition.  Trim the base and identify any that have been used before and 

are therefore ineligible.  SDPL images require to be selected, ordered, checked and 

correctly titled, and sent to D&T by March [10] 

3: Responsibility for all actions associated with the Devon Clubs’ Battle (Panel), 

hosted by Exmouth PG at Woodbury Village Hall on Sat 31st May has been covered 

by the committee.         

I will be leaving the committee at the end of the season, but will continue to organise 

the NAPC AV Group. 

Committee Vacancies 25/26 Season 

 External Competition Secretary 

 There is a lot of work involved in being ECS.  The key is knowing who is who 

and what happens when and where.  Ask Alan to write out a detailed job description.  

Ask if he would be prepared to be a Sounding Board for the first year. 

 

President’s Evening 

To make this a limited ticket event at £5 a head.  ‘Limited Availability’ as a selling 

point and maximum of 20 people.  Chris B to contact other clubs.   

 

As an add on to this event the ‘Camera Clubs Co-Operative Document’ sent out by 

D&T was discussed.  It was decided that committee members read this through and 

send their comments to Kevin who would collate a response to D&T sometime in 

February.  In the meantime Kirsty would send a holding email to D&T explaining what 

is happening. 

 



Possible NAPC Exhibition in East Street 

 Free opportunity thanks to Gordon’s daughter and son in law.  This would be 

sometime around the end of February beginning of March.  It was decided that no 

decision would be made until after a site visit.  Gordon had mentioned a day in the 

week beginning 3rd February.  There was concern about the foot fall passed the 

premises.  The cost of insurance would also have to be looked into.  Also how long 

would the exhibition be there and openings time. 

 

End of Season Dinner and Prizegiving 

This is for Tuesday 6th May.  As Stover Golf Club proved popular last year, it was 

decided to approach them again for this year.  Gail has agreed to take this on again. 

 

DONM 

March, date TBA 

 


