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Minutes Of NAPC Committee Meeting held via Zoom
On 315t March 2025 7.30 to 9.30pm

Present: Kevin, Dave, Mike, Chris M, Pete, Peter, Maria, Gail, Kirsty

Apologies:
Chris Brown, Alan Boothman

Welcome:

Minutes of Last Meeting
Accepted

Matters Arising from Minutes

‘Camera Clubs Cooperative Document’- Kirsty to write stating that we understand
the rationale behind it and in an ideal world it might work but we don’t think it will
work in the current climate

‘Dinner and Presentation’ — Gail reported that Stover Golf Club has been booked but
they don’t want to do menus yet. With a month left it was felt that we needed to get
going on this so that invitations can be sent out. Gail to contact Stover GC again
and sort out a menu

‘NAPC East Street’ — There has been no response to this. Gordon is aware that
photographs have to be returned to owners before the end of this season and is
planning to pack it all up this week.

Pop Up Exhibition

We undertook this to increase membership but we have only had one new member
as a result. The schools are keen to involve members in workshops, talks in school
etc. but we can foresee difficulties with this. They should be made aware of the
positives from being a member of a club or an organisation such as the RPS. We
need to hand this back to the schools to run as they are the ones getting the most
out of this. Although it was suggested that we take a back seat on this there is a
reluctance to spend more time on this.



Reports:
Treasurer

Balance Sheet 1-Apr-24  Current Bank
Increase Balance
Barclay's Current 5946.91 5916.16 -30.75 [6:056:46
Cash 4.13 97.00 92.87 i,
Total 5,951.04 6,013.16 62.12 _
Income & Expenditure FY23/24 FY24/25 Increase %
Income . . . .
Raffles & Refreshment Sales 274.30 367.87 93.57 74%
Sponsorship 310.00 470.00 160.00 152%
Subscriptions 1,612.50 1,755.00 142.50 109%
Total Income 2,196.80 2,592.87 396.07 107%
Expenditure _ _ _ _
Competition Judges -222.80 -119.60 103.20 60%
Donations & Gifts (Auditor) -20.00 -77.95 -57.95 156%
Equipment & Public Liability
Insurance -99.44 0.00 99.44 0%
Equipment Repairs & Renewals  0.00 0.00 0.00 0%
External Competitions 0.00 -25.00 -25.00 250%
Printing, Postage, Stationary &
Engraving -528.80 -297.69 231.11 766%
Raffle & Refreshment Expenses -161.88 -53.46 108.42 43%
Speakers -430.79 -505.00 -74.21 131%
Travel & Hospitality 0.00 0.00 0.00 0%
Venue Costs & Zoom -1,685.13 -1,160.27 524.86 75%
WCPF Fees & Insurance -96.20 -172.54 -76.34 185%
Website & Computer Costs -55.20 -105.60 -50.40 271%
Total Expenditure -3,300.24 -2,517.11 783.13 97%
Surplus Income over
Expenditure -1,103.44 75.76 1,179.20 -46%
Equipment Purchases 0.00 -7.50 -7.50 0%
Total Income -1,103.44 68.26 38.99 -41%

Secretary/Programme Host
This season has gone well on the whole. We appear, though, now to have a few
challenges with the Courtenay Centre. They have taken on the Oliver Brown School
of Dance. This runs term time dance classes in the hall on a Monday, Tuesday,
Wednesday and Friday evening starting on the 22" April this year. Having
confirmed our bookings, twice, they then moved the goal posts on us. | have refused
to move on our first night of the season as the Pink Room has the facilities for Zoom




and our first speaker is in Australia. Apparently there was a women’s group who
wanted the Pink Room that night and ‘couldn’t move’. They have now moved and
we have the Pink Room. The Tai Kwando group has had to move out of the hall for
the Dance School and are now looking elsewhere. | have asked the CC to make
sure the dance school is aware that we will need access to the hall for chairs and for
our equipment in the cupboard and they have confirmed this. We have no access to
use the Hall next season. We have a problem with our stands in the cupboard as
someone moved them and placed them on the piano — CC knows that it was not us.
They are currently unsecured in the fire escape area at the far end of the Hall. Kevin
and | are having a meeting with the CC on Wednesday to try and get the equipment
back, securely, in the original cupboard.

| did say that | would not do another year but in a moment of weakness | changed
my mind. However the 25/26 season will definitely be my last on the committee.

Members’ Secretary
The 2024/25 season has been challenging as far as membership goes: | believe we
had in the region of 34 members, including one who was counted as ‘paid-up’, but
hadn’t paid. This person sems to have abandoned us! One other member and
regular attendee has moved to Paignton and finds it difficult to get to us: will we see
this member again?

Despite a successful pop-up exhibition and the sending out of 14 discount vouchers
to those who indicated they we interested in joining, we have not recruited any new
members as a result.

We currently have a town centre window display next door to the (currently closed)
Union pub: full contact details of the club are also displayed, but no one so far has
enquired about joining.

On the plus side, out attendance remains good, normally in the region of 23 — 24 per
session — one speaker attracted only 17, while Jack Boskett pulled in 32, including
four from Teign school (actually, three students and one elder sister). The Paul
Stevens Salver judging session pulled in 51, including 30 guests from the other
clubs.

Programme Host
See attached as separate document

Competition Secretary
At the time of writing we have completed all monthly competitions and the Master
Photographer, with just the Image of the Year to go.

A total of 24 members have entered the competitions, with the last digital comp.
having the largest number of entries at 66. 20 members have received some level of
award in at least one competition which seems to me to be a good spread.



Unfortunately, on two occasions this season, our external judge has been unable to
attend in person, for perfectly understandable reasons. The first of these was able to
provide us with scores and critique before the event; the second (Master
Photographer), just scores without critique or reasons behind her scoring. Given that
part of the rationale for competitions is that they provide constructive feedback for
improvement, this does raise the question of whether this was of value.

It was noticeable that there were a number of members who failed to remember the
specific rules around the Master Photographer competition, particularly regarding
age of the image. Also, our themes are not always transparent to the external judge
and can lead to a different interpretation to that of club members! It may be worth
discussing whether this particular competition should be re-configured or retired?

External Competition Secretary
External Competition Results
After a very successful 2023/4 season, where we won all the competitions against
local clubs, we have had mixed external competition results in 2024/5.

A narrow defeat to Plymouth in the four club DPI Challenge Shield, hosted by us,
was followed by last place in the four club South Devon Photographic League Print
Round. We were nearly half way down in the 48 club list for DPI at WCPF, where
the only “questionable” solace is that Exmouth did worse. A better result in the
SDPL DPI Round improved our position overall in that League to third, but we
slipped again in the three club Paul Stevens Trophy, which was also hosted at
NAPC.

Special Thanks

| have now stepped down from the External Competitions role, and want to express
my thanks to the group of selectors who have assisted me for many years. Gordon,
Chris Marsham, and Christina have always been available, often at short notice, to
make choices on our image entries from the thousands of images submitted to
monthly competitions. This is not an easy task, requiring some four mornings per
season, but has fortunately become easier with the advent of Zoom. Gordon has
also taken the weight of collecting, delivering and preparing prints where required.

Dave Geeves is also to be thanked for projecting when we have hosted the
competitions, and for sending me the images from our internal competitions to be
included in the image base for potential selection.

The Future
| will be preparing a handover package for ongoing use by my successors, with
helpful details and some possibly useless history! This will include our future

commitments and procedures plus the current image base.

General Discussion During the Reports



Several points were made during the reading of the reports and at the end of the
meeting:

e |dentify possible alternative venues

e New members are not aware of photographic community

e Should we doing more to help hew members

e View is that Club is doing nothing to help them

e Practical Evenings — with ‘beginners’ at one end learning how to mount

photographs and prepare PDIs and ‘others’ at the other end doing something

else.

e Elephant in the room is that the perception of the Club is that it is competition
obsessed.

e Appreciation evenings well supported but change the name to Challenge
Evenings.

e Members chose the best at each Challenge Evening

e New members don’t understand competition ethos

e Competition can be seen as way of helping improvement

e Not happy with standard of judges on WCPF list

e Appreciation Evening purely to improve photography

e Photographer to come up to front and talk about their photograph

e Supportive not combative feedback.

e Retire the Master Photographer competition — over complicated

e Have a competition with one topic

e Have a Panel challenge — select 3 or 4 topics then teams of five per topic as a
way to involve new members.

e External competitions are fun evenings giving members a chance to view
other clubs work and network.

e Maximum of 3 selectors.

e Do we continue with external competitions?

e Abandon role of Vice Chairman

e Members Badges to be reinstated. As members sign in they get their badge.

e The membership sheet at the beginning of the season to include ‘join the
selectors’ tick box.

¢ Rolling selectors to be included on AGM Agenda

Committee Vacancies 25/26 Season
External Competition Secretary — Chris Marsham — only temporary as wishes
to be just a member.
Locations Group Co-ordinator — Christina Burton — who is prepared to join the
committee

Sub Committee
Maximum of three selectors with a rolling panel of selectors each time. Fixed

and rolling selectors. List of members for panel of selectors.

Work Party for Cupboard



Kevin, Maria and Gail to take this on and produce an inventory of contents.
CM has camera which was bought to project prints on to screen when we
were in main hall. It was agreed he could sell this on eBay. He will also sell
the old laptop and projector on eBay but the new projector must be kept.
What to do with old trophies?

Insurance Issues
Policy has wrong name on it. Photography instead of Photographic. Pete to
investigate changing this.

Monthly Challenge

Do away with 18 month rule but has to be a new image. Open as well as Themed.
Four topics to be chosen from 6 at AGM

Waves and Circles

Flight

People at Play/Sport

Equine

Black and White

Still Life

Out of County Membership
Not sure how we would find the second home owners but worth thinking about.

Mike Cowley formally submitted his resignation from the Committee and the Club at
the end of this season. He has been a great asset to the club and will be missed.

DONM
August — Date TBA



